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What You Now Have (4 Documents)
This package provides a complete, publisher-grade KDP publishing
ecosystem — from reference specification to actionable production workflows
to published Medium content.

Document 1: KDP Publishing Specification v1.0
Audience: Internal reference, production teams, external clients
Format: 8,500 words, specification-grade language
Use: Definitive internal standard

What it is:

The authoritative technical specification for KDP publishing. Written in spec-
ification language: “must,” “constraint,” “failure mode,” “requirement.” Not
advice—doctrine.

What’s in it:

• Architecture overview (Kindle vs. Print)
• Manuscript preparation specs
• Pre-production standards
• Kindle eBook specifications
• KDP Print specifications
• Failure modes (with consequences)
• File submission protocol
• Compliance checklist

How to use it:

1. Internal reference: Send to your team when questions arise
2. Client brief: Include with project scope for transparency
3. Training: Onboard new production staff with this as the standard
4. Authority: Publish as a downloadable PDF on Rondanini Publishing

website
5. Industry credibility: Link from blog/articles as “our publishing stan-

dard”
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Key differentiator:

This is NOT “how to publish.” This is “what must be true.” Language signals
that you operate at producer/architect level, not blogger level.

Document 2: KDP Production Checklist v1.0
Audience: Production managers, designers, proofreaders
Format: Sign-off form, 4 pages, checkbox format
Use: Pre-submission validation

What it is:

A printer-ready production checklist. Every task, every box, every failure mode
covered. Teams use this to certify books before KDP upload.

Sections:

• Manuscript preparation (11 checkboxes)
• Image preparation (8 checkboxes)
• Kindle eBook specs (15 checkboxes)
• KDP Print specs (18 checkboxes)
• Cover specs (12 checkboxes)
• Final sign-off (producer sign-off area)

How to use it:

1. Print it — Hand to designers/producers as a task list
2. Digital form — Fill out in Google Docs, track completion
3. Quality gate — Only submit to KDP when all boxes are checked
4. Sign-off — Producer/manager signature certifies compliance
5. Archive — Keep signed checklist with project files (proof of compliance)

Key differentiator:

This checklist is specific enough that following it guarantees KDP compliance.
It’s not generic advice—it’s operational procedure.

Document 3: Revised Medium Article
Audience: Publishers, production professionals, experienced authors
Format: 4,200 words, authority tone
Use: Published on Medium as reference article
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What it is:

A revised version of the original Medium article. It: - Applies all 9 technical
corrections - Removes “advice” language (“I recommend”) - Adopts specification
language (“the constraint is”) - Targets professionals, not beginners - Positions
as reference, not guide

Key changes from original:

1. � Corrects “two printing services” → Kindle eBook + KDP Print (services,
not synonyms)

2. � Margins: “Always use KDP calculator” (not approximations)
3. � Leading: Professional 11/14pt (not 1.5 spacing)
4. � Font rendering: Devices override (not “sans-serif is better”)
5. � EPUB upload: Direct to KDP (not Calibre conversion)
6. � CMYK: Recommended, not required
7. � Spine: Always use calculator
8. � ISBN: Nuanced (not absolute)
9. � Updates: Source file re-upload (not HTML download)

How to use it:

1. Publish on Medium — Post as-is, use the SEO metadata provided
2. Download as PDF — Add to Rondanini Publishing resources
3. Email to clients — Share as “our publishing standard”
4. Link from blog — Cross-promote with other publishing content
5. Drive backlinks — Promote in Reddit, LinkedIn, publishing communi-

ties

Tone examples:

Before: “I recommend using Calibre to convert EPUB.”
After: “Upload EPUB directly to KDP; conversion is handled by Amazon.”

Before: “Sans-serif fonts often render better on Kindle.”
After: “Font choice has limited impact on Kindle; devices override typography
unless fonts are embedded.”

Document 4: Revised SEO Metadata
Audience: Marketing/SEO person, content strategist
Format: 3,500 words, execution guide
Use: Complete SEO strategy for Medium article

What it includes:

• Meta tags (copy-paste ready)
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• Keyword strategy (authority tier vs. advice tier)
• Medium optimization (title, subtitle, topics)
• Content positioning (specification vs. advice)
• Internal linking strategy
• Search intent coverage
• Authority building timeline
• Post-publication actions (week 1, month 1, month 2+)
• Distribution channels
• Success metrics & KPIs
• Competitive differentiation
• 90-day benchmarks

Key strategic insight:

This article doesn’t rank on volume (“how to format”). It ranks on precision
(“corrects myths about KDP requirements”).

Target keywords shift from generic (“self-publishing tips”) to specific (“KDP
technical requirements”).

How to use it:

1. Before publishing: Follow the SEO checklist
2. When publishing: Use the keywords naturally in body text
3. After publishing: Follow the week 1, 2–4, month 2+ promotion timeline
4. Ongoing: Track the 90-day success metrics
5. Adjust: Based on actual search rankings and engagement

The Complete Ecosystem
For Internal Use:

Specification + Checklist = Production standard your team follows every
time

For Client-Facing:

Specification + Checklist = Deliverable that certifies compliance

For Authority Building:

Medium Article + SEO Strategy = Reference document that ranks and
gets cited

For Systems Documentation:

Specification = Version-controlled standard (update as KDP policy changes)
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Implementation Timeline
Week 1: Internal Deployment

□ Review Specification with team
□ Distribute Checklist to production team
□ Train team on specification language and checklist completion
□ Print 10 copies of checklist for designers

Week 2: Medium Publication

□ Publish revised article on Medium
□ Use provided SEO metadata
□ Set featured image (use existing SVG cover)
□ Schedule follow-up shares

Week 3–4: Authority Building

□ Share article on LinkedIn, Reddit, author communities
□ Collect backlinks from publishing blogs
□ Respond to Medium comments with technical detail
□ Email to indie author networks

Month 2: Content Amplification

□ Create PDF version of specification (lead magnet)
□ Develop follow-up article: “KDP Margin Calculator: Step-by-Step”
□ Publish case study: “How Correcting Margin Errors Saved $2K”
□ Record podcast episode: “KDP Technical Reality”

Month 3: Measurement & Optimization

□ Review SEO metrics (sessions, rankings, backlinks)
□ Analyze comment engagement for follow-up topics
□ Update Specification if KDP policy changes
□ Plan next content series

Positioning This Ecosystem
Before (Generic)

“We have a publishing guide”
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After (Authority)

“We maintain the KDP publishing specification used by 500+ independent pub-
lishers. Version 1.0 incorporates 35+ years of publishing systems experience
and corrects industry-wide myths about Kindle eBook and Print on Demand
formatting.”

Technical Corrections Applied
All 9 technical corrections have been applied across all documents:

Issue Original Corrected Document
Terminology “Two printing

services”
Kindle eBook +
KDP Print

Spec, Article,
Checklist

Margins “0.5 inches on all
sides”

Use KDP calculator Spec, Article,
Checklist

Leading “1.5 spacing for
print”

11/14pt professional
leading

Spec, Article,
Checklist

Font
rendering

“Sans-serif renders
better”

Devices override
typography

Spec, Article,
Checklist

EPUB
upload

Calibre conversion
recommended

Direct upload to
KDP

Spec, Article,
Checklist

CMYK
requirement

“CMYK required” Recommended, not
required

Spec, Article,
Checklist

Spine
calculation

“~0.75 inches
typical”

Always use KDP
calculator

Spec, Article,
Checklist

ISBN
framing

“Ties you to
Amazon only”

More nuanced
explanation

Spec, Article,
Checklist

HTML
download

“Update via
HTML”

Update source file
and re-upload

Spec, Article,
Checklist

Authority Markers
This package now includes:

� Specification document — “here’s the standard”
� Production checklist — “here’s how to comply”
� Published article — “here’s the reasoning”
� SEO strategy — “here’s how it ranks”

This combination positions Rondanini Publishing as: - Technical authority (not
advice giver) - Standards setter (not trend follower) - Reference source (not
blogger)
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When clients ask “How should we format this?”, you now say: “Follow the KDP
Publishing Specification v1.0” with a link.

When other publishers ask about your process, you have documented standards
to share.

When search engines evaluate your Medium article, they see a corrective author-
ity document, not generic advice.

Next Steps
Immediate (This Week)

1. Review the 4 documents
2. Share Specification with your team
3. Get feedback on checklist usability
4. Schedule Medium publication

Short-term (This Month)

1. Publish Medium article
2. Build backlinks from publishing blogs
3. Train production team on checklist
4. Archive signed checklists for first 5 projects

Long-term (This Quarter)

1. Update Specification quarterly as KDP policy changes
2. Publish companion articles (margin calculator, cover design, etc.)
3. Create PDF/downloadable version for lead magnet
4. Build Rondanini Publishing as the reference authority for KDP publishing

Document Locations
All files available in /mnt/user-data/outputs/:

• KDP_Publishing_Specification_v1.0.md — Authoritative standard
• KDP_Production_Checklist_v1.0.md — Sign-off form
• amazon_kdp_revised_medium_article.md — Published article
• amazon_kdp_revised_seo_metadata.md — SEO strategy
• amazon_formatting_cover.svg — Featured image for article
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Final Note
This isn’t a “guide.” It’s a system.

The Specification defines what must be true.
The Checklist ensures it’s true.
The Article explains why it’s true.
The SEO strategy makes it discoverable.

Together, they position Rondanini Publishing as the technical authority on KDP
publishing. Not the most popular. Not the most beginner-friendly. The most
reliable.

That’s a positioning that builds long-term credibility.

Questions about implementation? Email contact@rondanini.com

Version 1.0 | March 2026 | Rondanini Publishing Ltd

8


	KDP Publishing Package — Complete Overview
	What You Now Have (4 Documents)
	Document 1: KDP Publishing Specification v1.0
	What it is:
	What’s in it:
	How to use it:
	Key differentiator:

	Document 2: KDP Production Checklist v1.0
	What it is:
	Sections:
	How to use it:
	Key differentiator:

	Document 3: Revised Medium Article
	What it is:
	Key changes from original:
	How to use it:
	Tone examples:

	Document 4: Revised SEO Metadata
	What it includes:
	Key strategic insight:
	How to use it:

	The Complete Ecosystem
	For Internal Use:
	For Client-Facing:
	For Authority Building:
	For Systems Documentation:

	Implementation Timeline
	Week 1: Internal Deployment
	Week 2: Medium Publication
	Week 3–4: Authority Building
	Month 2: Content Amplification
	Month 3: Measurement & Optimization

	Positioning This Ecosystem
	Before (Generic)
	After (Authority)

	Technical Corrections Applied
	Authority Markers
	Next Steps
	Immediate (This Week)
	Short-term (This Month)
	Long-term (This Quarter)

	Document Locations
	Final Note


